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2020 Report
Department of Public Service
The Public Service Department is comprised of many areas of maintenance and new
construction. The Service Department has always been responsible for Street Maintenance,
Building and Grounds Maintenance, and Vehicle Maintenance, but a very big role in the Service
Department is Utilities and Infrastructure Engineering.
The major objective of the Service Department is to protect the multi-million dollar investments
and assets owned by the City in a cost effective manner. This requires a varied program of
asset maintenance and cost reduction procedures wherever possible. In some instances, this
requires investment in equipment as well as creating a staff experienced in areas that
previously required outside vendors.
A highlighted version of events and challenges for the Service Department includes:
•
•
•
•
•
•
•
•
•
•

Engagement in the residential community as well as the business community
A continued improvement in landscape of city grounds
More involvement in all facets of Building Maintenance and a reduction in the use of
outside vendors
Another successful year of special programs and services
A very active role in Engineering projects
Constant involvement in the infrastructure improvements
An extremely active role in community outreach from the compactor to the hand
delivered letters/announcements and two annual newsletters
Installing and restoring FairlawnGig Construction
Managing FairlawnGig Infrastructure and services
Traffic Management
Personnel

In today’s business world, the need for cross training of employees is the most useful technique
to control overall budget costs. The Service Department has always had personnel that could
perform a multitude of tasks in their respective fields and other maintenance fields.
The Department is made up of a talented group of people who are versatile, loyal employees
dedicated to providing excellent service to the residents of the City of Fairlawn.
Our assigned areas of major responsibilities are Street Maintenance, Building and Grounds
Maintenance, Vehicle Maintenance and Utility Maintenance. Because of frequent changes in
specific maintenance duties, all of these personnel are capable of, and do assist in required
areas not included in their specific responsibilities.
This year, we hired Sam Bartlett to join Ian Simmons as our second Broadband Utility
Technician (inside plant) for our FairlawnGig installation team. Sam has brought his knowledge
of fiber, data center, and customer service to this position and has increased the productivity
for this group. We also hired Amy Austin as Administrative Assistant to FairlawnGig and she is
our first contact person for customer service.
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Our current roster in the Service Department, along with years of service, is as follows:






















Ernie Staten, Deputy Director – 24 years
Nicholas Spagnuolo, City Engineer – 46 years
Scott Testa, Superintendent/Assistant Street/Utilities Commissioner – 18 years
Linda Bennett, Administrative Secretary – 12 years
Mark Miller, Building and Grounds Working Foreman – 38 years
Steven Miller, Vehicle Maintenance Working Foreman – 26 years
Patrick Adkins, Building Maintenance – 23 years
William Eblen, Building Maintenance – 23 years
Nicholas E. Hogue, Broadband Utility Technician – 20 years
John L. Sapper, Street Maintenance Working Foreman – 18 years
Joseph Stevens, Grounds Maintenance – 12 years
Charles Maddern, Building Maintenance – 11 years
Eric Fogle, Street Maintenance – 8 years
Jeffrey Beauregard, Vehicle Maintenance – 7 years
Craig Garske, Street Maintenance – 6 years
Jacob Mohler, Street Maintenance – 6 years
Andrew Woofter, Mechanic – 3 years
Taylor Hoisington – Street Maintenance – 1 year
Ian Simmons, Broadband Utility Technician – 1 year
Amy Austin, Administrative Assistant – less than 1 year
Sam Bartlett, Broadband Utility Technician – less than 1 year
Training

Employees of the Service Department take part in various training programs associated with
their respective jobs. Certifications through Fleet Maintenance, Mosquito and Pesticide
Licensing, Playground Safety Inspector Certification, Fiber to the Home Conference, and ODOT
Training for Streets are some of the continuing education curriculum our employees attend.
Due to Covid-19 in 2020, offsite training was impacted.
Snow and Ice Control
Maintaining City streets and sidewalks are a top priority to the City Administration and with
proven tactics and cutting edge improvements, the Service Department crew achieves the
results to satisfy those priorities.
The 2020 Snow and Ice control season started November 8, 2019 and continued until April 17,
2020. It started 2 days earlier and ended 17 days later than the previous 2018-2019 season.
The entire work force of 13 employees with CDL certification distributed approximately 1,623
tons of salt (705 tons less than last season), 0 gallons of calcium chloride (1,400 gallons less
than last season) and 8,500 lbs. of sidewalk salt during 2019-2020 (1,500 lbs. less than the
previous season).
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Administrative
The Public Service Department’s administrative staff is made up of the Service Director Ernie
Staten, Superintendent Scott Testa, and Office Manager Linda Bennett. The duties of this staff
are to manage the Service Department and act as liaisons to the residents with all public service
duties and events. Maintaining the City’s infrastructure requires daily and long range
management which provides constant upkeep on a day to day basis. The Service Department
received and responded to over 1,925 telephone and e-mail requests or complaints at the
administrative level. Additional calls requiring immediate action were paged out to various
Service personnel. The Service Department sent out 52 violation letters for grass/weeds,
shrubs and vegetation and dead trees. The Service Department administration attends many
city meetings as active participants in current and future plannings. Administration also
oversees all city utilities and engineering and inspection of right of way for new builds.
Street Maintenance Department
We currently have five (5) full time Street Division employees, Working Foreman John Sapper,
Eric Fogle, Craig Garske, Jacob Mohler and Taylor Hoisington. They are primarily responsible
for maintaining approximately 116 lane miles of streets and right of ways. The duties and
responsibilities that were completed throughout the year were as follows:














Snow removal for approximately 30 miles of roadway
Paint striping – 330 gallons of white and yellow road paint
Catch basin cleaning
Street sweeping – 162.25 tons of debris
Responsible for all road closings and detours
Crack sealing of concrete and asphalt pavement
Administer miscellaneous slab repair contract
TV inspection and repair of storm sewers
Oversee maintenance of four (4) sanitary sewer pump station buildings
Oversee maintenance of sanitary sewers
Annual inspection of all bridges
Open ditch and waterway maintenance and repair (Schocalog Creek and Smith Ditch)
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Trim trees on City right-of-ways/Maintenance of City street trees
Mosquito fogging
Maintenance of all City owned parking lots
Annual bagged leaf pick-up
Transport recyclables to recycle drop off site
Transport resident’s yard debris to Mulch Makers
Maintenance of compactor facility
All weather dependent functions such as flooding, thunder storms, extreme heat and cold
conditions
Maintain all City plantings around welcome signs, islands, and round-about
Restoration of property for FairlawnGig
Utility locates for FairlawnGig
Care and maintenance of flags and hanging baskets along West Market Street
Buildings and Ground Maintenance Department

Building and Grounds Maintenance personnel are supervised by Mark Miller. Mark’s supervision
is constantly changing due to ever increasing weather or personnel conditions. Many times the
Building personnel are working in the Grounds areas and vice versa during the Grounds off
season.
Buildings
Three (3) full time personnel, Pat Adkins, Bill Eblen and Chuck Maddern, are assigned to clean
and maintain six (6) City owned buildings. The 95,000 sq. ft. of building facilities requires
ongoing maintenance and upkeep. This maintenance is an expense that has to be monitored
and controlled by a variety of preventive measures and knowledge. The maintenance expands
well beyond custodial duties. The Building personnel monitor and repair the HVAC systems,
plumbing systems, structure, lighting, and all utility usage which includes upgrades and energy
savings through installation of LED light fixtures. The Community Center and LRC are buildings
with constant maintenance and Parks Department set-ups. The set-ups include: weddings,
parties, fitness classes, nature classes, and many other events that require personnel to be
available seven days a week throughout the year.
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Parks/Grounds
This division employs one (1) full-time employee, Joe Stevens, supervised by Mark Miller,
assigned to maintain 135 acres of City parks and grounds. Part-time seasonal personnel are
also necessary to fulfill the duties in Buildings and Grounds Maintenance. With the addition of
the boardwalk at Griffiths Park and the Fort Island Learning Resource Center, Fairlawn grounds
crews are responsible for the maintenance of 1.55 miles of boardwalk. The recent
improvements to Bicentennial Park prove the need for improvements in our parks. These
improvements will be made in each and every park yearly.
Other duties and responsibilities that are completed throughout the year are as follows:
























Mowing of approximately 135 acres of City owned property
Maintain landscaping and snow removal within the parks system
Maintenance and annual inspections playground equipment
Maintenance and repairs to Croghan Park Shelter
Maintenance and repairs to Learning Resource Center
Maintain 1.5 miles of boardwalk for nature viewing at Fort Island Park
Maintain walking trails at Corporate Park
Maintain tennis and handball courts
Set-up weekly concerts
Maintenance of all flags within the City
Maintenance of City Municipal Building
Stripping and waxing of all floors at City Hall, Police Dept. and Service Dept.
Cleaning of carpets in City Hall, Police Dept. and Service Dept.
Janitorial service for Fire Building, Police Building and jail
Maintain Fire Building, Police Building and jail facilities fixtures and equipment
Maintaining the Community Gardens
Maintaining the Soccer Park
Maintaining park bridges
Maintaining Croghan Park Rain Garden
City grounds tree trimming
Maintaining CIC owned property
Right of way mowing and maintenance in areas generally not maintained
Maintenance of the Metro bus shelters
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Vehicle Maintenance Department
Currently, The Service Department has three (3) certified mechanics, Working Foreman Steve
Miller, Jeff Beauregard and Andrew Woofter who are responsible for maintenance and repairs
for the City’s entire fleet. Like the other divisions, mechanics must have a commercial driver’s
license and are responsible for snow removal as well as the operation of other equipment. The
three (3) mechanics are also used for technical support on all mechanical repairs performed by
Street Maintenance and Building and Grounds Maintenance crews.

Duties performed by Vehicle Maintenance personnel are as follows:












Maintain and inspect all Service Department vehicles
Maintenance of all snow plow equipment
Order, speculate, maintain and supervise fuel for all City vehicles
Maintain and repair various engines, generators, compactors and other equipment utilized
by all departments
Maintain and repair of all Police vehicles
Create specifications and purchase of new city owned vehicles and equipment including
Police and Fire vehicles
Installation of radios/lights in Police vehicles
Maintain all fire equipment and vehicles
Installation of radios/lights in Fire vehicles
Annual inspection/testing of vehicles
Tornado Warning System
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The following is a list of the City owned vehicles that the Vehicle Maintenance Department is
responsible for:
Equipment
Dump Trucks
Plows
Pick-up Trucks
Trailers
Street Cleaner
Backhoes
Loaders
Skid Steer
Fork Lift
Street Stripers
Compressors
Generators
Lawn Mowers
Chippers
Police Cars
Fire Equipment
Administration Vehicles
Salt Spreaders
Bucket Truck
Recycle Truck
Hot Patch Box
Arrow Board
Message Boards
Crafco Crack Sealer
Tractors
Radar Trailer
Pumps
HVAC in all City of Fairlawn Buildings
TOTAL

Total Vehicles
9
19
11
6
1
1
1
1
1
2
1
6
13
1
13
10
5
11
1
1
1
1
3
1
3
1
9
_6_
138

Programs/Services Provided to Fairlawn Residents
Due to Covid-19 precautions, the typical programs that the city provides or takes part in were
not held in 2020. The expectation is to resume our programs in 2021 as we have held in
previous years.
•

Bill Stalker” Fairlawn Clean-Up and Beautification Day was cancelled. The residents were
encouraged to use the compactor facility for certain large items. Residents could still drop
off their used motor oil at the compactor.
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The Annual Memorial Day Observance Event was cancelled.



Summit Reworks Annual Shredding Day was cancelled. The residents were encouraged to
contact Summit Reworks to take advantage of one of their other outdoor events.



July 4th Parade and Fireworks were cancelled.

Several of our programs remained in place and were very successful.


Fall Leaf Pick-up Program – For the past thirty-four (34) years, the City of Fairlawn has
provided, at no charge, a leaf pick-up service for our residents. Once again, this service
was provided in 2020 with six (6) pickup dates this year. The dates of pick-up were:
October 26th, November 2nd, November 9th, November 16th, November 23rd and
November 30th
There were 4,875 cubic yards of leaves collected total for these six days.



Witness Tree Event was held on Veteran’s Day November 11th. The Service Department
installed and maintained the tree for the event.
Andrew E. Sombati Compactor & Recycling Center

The Compactor and Recycling Center was in service 360 days in 2020. The center is closed the
following holidays:
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New Year’s Day
Easter Sunday
July 4th
Thanksgiving Day
Christmas Day

The hours of operation are from 7:00 AM to 8:00 PM April 15th through September 15th and from
7:00 AM to 7:00 PM September 16th through April 14th. The center is maintained seven (7) days
a week. The center accepts all household rubbish, tree trimmings, and non-hazardous appliances
along with comingled recyclables, corrugated cardboard, waste oil, and newspapers.
Again this year, the Service Department applied for and received a grant for $6,859.25. Monies
are applied toward recycling costs and continuous development of programs and yearly upkeep
of the facility.
In 2020, the recycling program continued with the significant changes both in residential delivery
to the compactor and of the products delivered that were started in 2019.
Again, due to marketability of recycling products, the Municipal Recycling Facilities will no longer
accept products in the famous blue Fairlawn bags and will only accept products single stream.
The Municipal Recycling Facility continues to demand that products recycled must meet stricter
standards. Before these changes went into effect, the Fairlawn facility had a 30% contamination
rate of our recycled products.
The Compactor site collected 2,372.43 tons of solid waste and 89.93 tons of comingle
recyclables. We collected 32.27 tons of newspaper. 41.67 tons of corrugated cardboard was
also collected this year. 3,120 yards of brush and yard waste was also collected.
The residents of Fairlawn continue to benefit as they have the opportunity to use a clean and
operational compactor and recycling center at no charge for the past 25 years thanks to
legislation passed each year by the Mayor and City Council. The Service Department issues more
than 3,500 compactor decals each year to Fairlawn residents.
Engineering and Construction
The Service Department oversees all engineering and construction of city owned infrastructure.
The 2020 year was very busy in both respects:
•
•

Engineered the Cleveland Massillon Road Widening Project for a federal funding
application in conjunction with Summit County Engineer.
Engineered and built improvements to Corporate Park.

The following was performed in 2020:
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Hilen Road received a needed water line construction affording all residents the ability
to abandon wells and tie into Akron City Water. This is the last residential road in
Fairlawn to be on well service, so this was considered a major upgrade.



The Glacier’s Edge Wetland Project was built behind Presentation of Our Lord Church
on Ridgewood Road. This partially EPA funded project is intended to allow for drainage
on the City’s Corporate Park and decrease flooding in Smith Ditch and improve water
quantity and quality downstream. The project allows natural habitat to exist while still
retaining storm water.



Engineered the Corporate Parkway Extension and planned for the bidding of that
project in early 2021. The Summit County TID awarded Fairlawn a $134,000 grant for
the project.



Emergency Sanitary Sewer Repair on Miller Road was accomplished in a 6 week project
in the spring. The section of sanitary sewer had deficiencies discovered on our annual
inspection and were repaired as quickly as possible.



Miscellaneous repair was performed on an as needed basis with water break repairs
and emergency concrete slabs repaired throughout the year.



West Market Street Corridor Signal Project was completed. Testing and adjustments
were ongoing after initial installation, but final product is a major upgrade for traffic
flow and monitoring.



Due to less traffic volume resulting from Covid-19, all major streets in Fairlawn were
crack sealed by the Street Maintenance Division.



Cleveland Massillon Road Widening Project – This partially ODOT funded project was
accepted by ODOT in February. Bidding occurred in April, which was the first on-line
bid produced by the City of Fairlawn through an ODOT request. In June, a bid of $8.1
million was awarded to Trimor Construction. A Construction Management contract was
awarded to Environmental Design Group to inspect the materials and construction of
the project. Construction began in September with a 45 day closure from Elgin Drive to
Bywood Road for the box culvert in Schocalog Creek and the golf cart tunnel. The road
opened on October 30th to full traffic. Since the opening, enclosing ditches with storm
sewer, water line work, and prep for the widened roadway has been ongoing.
Currently, only one Right of Way Acquisition remains and all engineering has been
approved. Next year, widening and the roundabout will be the main focus.



Again this year, fiber optics companies have been placing conduit and fiber to upgrade
the telecom systems in Fairlawn. Even though this work is not a City of Fairlawn
function, the management of right of way is a responsibility of the Public Service
Department. Management responsibilities start with plan reviews, permits, and
eventual inspection of the work.
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Funding
Due to Covid-19, Cares Act Funds were made available to the City for improvements to
buildings, supplies, and payroll for first responders. Whether the Cares Act or savings from the
Cares Act projects were planned and/or accomplished to improve the safety of the general
public and the city employees.


Building and Zoning remodel was built to allow for a safer, more efficient contact with
the Building and Zoning Department.



Finance remodel for safer and more efficient customer contact.



Plexiglass structures were built for all “first contact” employees in all departments.



Access control project for both safety and contactless entry was designed and funded.



Constant cleaning with both cleaning products and UV lights.



Non-entrance to city buildings and separation of employees, whether shifts or stay at
home, were required. The safety of staff and the public was the commitment from the
Administration.
Utilities

The Service Department has many utility duties including review and inspection of all new
utilities, liaison for residents with utilities, and general workings of the utilities. This is all due to
the fact that all the public utilities are within the city street right-of way.
The Service Department continues to head up the latest utility, FairlawnGig, a Municipal
Broadband Utility.

FairlawnGig 2020
FairlawnGig® is a world class fiber to the home Internet/Smart City resource that is managed by
the Public Service Department. In 2020, the service revenues grew from $185,300 per month
to $226,183.00 per month. FairlawnGig® increased an astonishing total of $600,000 in revenue
for the year while only increasing expenses by $33,000. The Internet service take rate grew
from 50% in 2019 to 60.1% in 2020, with more than 80% of all commercial structures having a
connection to the network. The service is operated out of 2 data centers and have 4
connections to the Internet providers.
Surveys of customer satisfaction were conducted in 2020 with an overwhelming 94% residential
satisfaction rate and an 81% commercial satisfaction rate. This has been built from a strong
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customer service mentality and a very strong commitment to maintain and engineer the best
possible service.
The commitment to engineering and delivering a strong network was a main reason for our
involvement in a Summit County project. The FairlawnGig® expanded into the City of Akron on
a large scale with the Summit County Criminal Justice Technology Project. With Cares Act
funding, Summit County authorized a grant of $6.5 million for a private network connecting
courts, jails, and other Summit County offices for both Akron and the County.
The SCCJTP was a design build project managed by FairlawnGig® with a 3 month deadline.
Thayer Power and Communications was awarded the design build contract for this aggressive
timeline. The project had many stakeholders and partners that had to be coordinated with a
common goal of finishing on time and improving court hearings for a video platform.
The project was a huge success being under budget and on time. This is a real testament to
the talent of FairlawnGig® employees and to all the partners that led to the successful
completion.
A large product of the SCCJTP was moving from a 10 gig network. Having more customers,
desiring better latency, and improved Internet providers were driving forces to a large leap to
the 100 gig platform.
Attached is the Summit County Criminal Justice Technology Project map, a year end Profit and
Loss, and a letter wrapping up the 2020 year for our customers.
Employees of FairlawnGig® within the Public Service Department are:
•
•
•
•

Nick Hogue, Broadband Utility Technician – 20 years
Ian Simmons, Broadband Utility Technician – 1 year
Sam Bartlett, Broadband Utility Technician – less than 1 year
Amy Austin, Administrative Assistant – less than 1 year

The utility manpower was mostly made up of outside contractors:
•
•
•

Dustin Wright, Chief Technical Officer
Peter Klein, Customer Service, Support
Andrew Beck, Customer Service, Support
Year in Review

The Service Department has again accepted many new challenges in 2020:





Cleveland Massillon Road Widening Project approved, awarded, and construction
started. Completion date is October 30, 2021.
All major streets crack sealed.
Compactor decals automated.
Safety improvements in all buildings for employees and the general public.
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Summit County Criminal Justice Technology Project completed on a very aggressive
timeline and budget.
Summary

The year 2020 was very challenging due to Covid-19. The dedicated and talented employees of
the Public Service Department continued to provide the best possible product for all residents,
businesses, customers, and new found partners.
We continue to be appreciative of the support that we receive from the Mayor, City Council, and
the Administration which allows us to effectively carry out our responsibilities to the residents of
the City of Fairlawn.
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